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Interviews with executive team 
 

 
 
 
 
 
 
 

 
Compile Report containing: 

 
• Improvement Opportunities 
• Process Flow Charting 
• Impact analysis/ROI measures 
• Preliminary budget and       

investment expectations   
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ERP Feasibility Study 

“Is this the best option for my business?” 
Sound familiar? As an executive, it’s your               
responsibility to make the critical business decisions 
that will sustain growth and positively impact your 
businesses bottom line.  

Deciding on whether or not to replace/implement a 
new Enterprise Resource Planning (ERP) system 
represents a major investment and potential risk. It is 
therefore critical that within the organization you     
create a common understanding of what you are    
aiming to create, at what cost and for what benefit.  

“Working in the business, not on it” 
Unfortunately, an executive’s time and resources to 
perform the proper research are scarce. Keeping the 
business running, managing people, satisfying       
customers, who has the time to do research! It’s a 
common double edged sword. So what does a      
business executive do? 

The GEMKO Solution 
Introducing the GEMKO ERP Feasibility Study. This 
study is a consultative engagement that presents your 
management team with documentation on your     
businesses opportunity for improvements as a result 
of an ERP replacement/implementation project. 
 
The study will quantify and present your potential for 
return-on-investment, as well as help you uncover a 
preliminary budget and investment amount.  
 
The ERP Feasibility Study will provide clarity          
regarding your businesses potential for                   
return-on-investment and help your management 
team make the best decision on your future 
course of     action. 


